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Mentoring - A Leadership Function


In Greek mythology, Mentor was an old friend of Odysseus; who entrusted the education of his son, Telemachus, to Mentor. Since then wise and trusted advisers have been called "mentors". As Mentor was a man of integrity and an excellent friend of his friends, the goddess of prudent intelligence, Athena, often assumed the shape of Mentor many times in order to give counsel to those she wished to help. This counsel is now called mentoring.








In business, mentoring involves giving someone else the benefit of your experience and wisdom. Good leadership involves the use of mentoring skills, although mentoring is sometimes conducted from outside of the line of supervision.








In the workplace it involves establishing a flexible, voluntary relationship whereby, over time, and according to the need, one person can assist another to develop workplace competencies. It requires a willingness to teach and to learn on the part of the individuals, and the ability to use appropriate interpersonal skills in the interaction involved. A high degree of openness and honesty will help, and success will depend on the level of comfort and rapport that can be established between the individuals.




















All of this is done with a view to achieving, not only personal goals, but organisational objectives. When set up in such a way that it can be monitored for success and improvement, it can be of great value to an individual and an organisation. It will maintain a performance based, goal oriented approach in the workplace, and contribute to a high level of personal motivation.





Consider too, your personal manner and attitude as you lead others. Ease up a bit. Be a mentor, counsellor, and guide, rather than a despot, a dictator, or a tyrant.


Remember, they can’t really be late until they actually show up!





All probabilities are really only 50%.


Either a thing will happen or it won't.
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Coaching - A Management Function


Coaching is a word usually associated with sports, but often equates with management in business circles. As such, it conveys the idea of equipping an individual or a team with the necessary skills, attitudes and tactics to win the event. This comes about through the coach applying, often, many years of hard earned experience to younger players.





Many respected coaches can be observed putting their charges through rigorous training exercises and routines in order to develop, through practice, skills that will long stay with them.





Many aspects of workplace training are similar. When done well, individuals will have clear direction on how to move ahead, specific performance targets to achieve, and access to the resources needed to achieve them. Assistance in setting personal goals will provide practical guidance through new situations and experiences.



































If you start thinking you’re pretty important, try ordering someone else’s dog around.





QUOTE OF THE MONTH


“A person shows what they are by what they do with what they have”





"Power tends to corrupt, and absolute power corrupts absolutely. Great men are almost always bad men."


An observation that a person's sense of morality lessens as his or her power increases.


British Lord Acton – 1887





Things could be worse; you could be a footballer, and have all of your mistakes published daily!









































